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The institutional strategic/perspective plan

Shaheed Udham Singh Government College Sunam has prepared & comprehensive
and progressive one-and-a-half-decade strategic plan (VISION-2030) in line with its vision and
mission, to provide an innovative and sustainable society through an exemplary system of
education after comprehensive self-examination by all. Can become a leading educational
institution. Its stakeholders include all staff members, students, alumni and industrial

organizations.

» Core values of our organization:-

1. Excellence in teaching and learning.
2. Community Partnership.

3. Respect and commitment.

4. Holistic development of students.

~ Objectives of Perspective Plan:

The following main objectives have been considered while preparing the present perspective
plan:

1. Contribution to national development.

2. To develop required competencies among college students.
3. To develop a value system among the students.
4. Promotion of [CT-based teaching and learning.

» Perspective Plan:-

]. To make students more employable.

2. Improvement and innovation in infrastructure. 3. Maintaining good academic
performance continuously.

3. To develop and implement effective teaching-leaming process.

4. Encouraging research culture in the faculty.

5. To develop a comprehensive system of student counseling and student support.



6. To ensure transparency in the evaluztion proc

7. To empower faculty about emerging trends in their profession for academ

advancement

8. Ensuring participation of students in extra-curm

9. To facilitate a friendly, efficient znd flawless zdminisrati

day-to-day functioning.

» Focus of strategic planning
Making students more employabhle

I. To conduct free coaching of job |
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4. Training under internship at various busis
3. To provide various courses which wil in enhzncing their practic

i. To construct new buildin:
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To do renovation from time 1o time for the maintenznce of old buil
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Purchase of equipment as per requirement like CCTV cameras, websiiz. w

svstems, solar panels, sports equipment, lzb equipment eic.

4. Construction of herbal garden, new lawn. compe
5. Construction and up gradation of sports grounds.

6. Construction of parking shed.
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To make the library completelv modem.

Maintain consistently good academic performance

1. Increasing students’ engagement in |
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2. To increase students’ responsibility towards [zzrming.
3. Starting new courses
4. To motivate the students by interacting with specizl guests from ime 1



Developing and implementing effective teaching-learning process

. To promote 1CT based teaching,

2. Orpanizing study tours for students.

i, To provide state-of-the-art hbrary facilitics.

4, Lncouraging teachers o parlicipale in seminars and conferences.

5. LEncouraging teachers to participate i orientation programmcs, refresher courses, short

lerm courses ele,

Fncouraging research calture among faculty
I To encourape leachers to present rescarch papers in seminars and research conferences.
7. To encourage facultics to undertake small and large rescarch projects.
3, Orpanizing seminars and conferences 10 promolte rescarch culture.

T'o develop a comprehensive system of student counscling and student support

I, To provide guide teacher for cach class.
2. To provide remedial coaching 1o slow Jcarncrs.

3. Identifying fast learners and helping them achieve their potential,
Ensuring transparency in the evaluation process of students
1. Istablishment of centralized internal assessmenl process.
To empower faculty about emerging trends in their profession for academic advancement

I. ‘T'ocncourage leachers 1o participale in oricntation programmes, refresher courses, short
lerm courscs ete,

9 To encourage teachers Lo participate in seminars and conferences.

3. To provide internet facility and computers to the faculty members.

4. To upgrade the books in the library every year by making provision in the departmental

budget.
Ensuring participation of students in extra-curricular activities

I “T'o promote participation of students in extra-curricular activities.

v



2. To make efforts to ensure participation of students at zonal, inter-zonal, inter-university

and national levels.

3. To make efforts to ensure participation in sports at block, district, state and national level.

To facilitate a friendly, efficient and flawless administrative system to ensure smooth day-
to-day functioning

1. Delegating authority and responsibilities to the Principal, Vice-Principal, faculty

members and administrative staff.
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Organizing periodic and need-based meetings.
3. To promote team-spirit and healthy relationships among the staff members of the

institute.
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