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Institutional short-term strategic/ perspective plan
For 2022-23 and 2023-24

Shaheed Udham Singh Government College Sunam has prepared a comprehensive and

progressive strategic plan in line with its vision and mission. to provide an innovative and
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sustainable society through an exemplary system of education afier comprehensive
examination by all. Can become a leading educational institution. Its stakeholders include all

staff members, students, alumni, and industrial organizations.

» Curriculum:

1. To start new courses.

2. To conduct free coaching of job based posts.

3. Signing MoUs with various business companies/firms.

4. Periodic interaction with distinguished guests who have excelled in their fields during their
time in the institution.

5. Training under internship at various business premises.

6. To provide various courses which will help in enhancing their practical knowledge.

» Infrastructure

1. To construct new buildings. roads etc. as per requirement in the institution.

2. To do renovation from time to time for the maintenance of old buildings.

3. Purchase of equipment as per requirement like CCTV cameras. more solar panels.sports
equipment, and lab equipment.

4. Construction and up gradation of sports grounds.

5. Construction of parking shed.

6. To make the library completely modern.

» Teaching, Learning, and Evaluation

1. To promote ICT based teaching.

2. Organizing study tours for students.
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nbers shall be encouraged 1w use online apps 10 enable students to communicate
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~ Student progression

- Facilivating sponts services through activation of placement cell,

2. Comehing of SSC and combined service examination.
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Planning specific programs 1o wear students 10 join Indian defence services, different states
services, Central services, elc.

4. Organisation of seminars and workshops for entreprencurship development among the

students,

7 Organisation and management

. Planning and development strategies for resource generation

Z. Budgeting and optimum utilisation of finance reflected in up- to- date audit
3. Improvement

tof teachers’ student ratio for better academic development.,
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